BLM - Barstow Field Office


The information provided below is the OHMVR Division Factual Findings for this Applicant. The information provided reflects the OHMVR Division’s review and determination of the Applicant’s final application.

For information regarding the appeal process, see Section 4970.17 of the Grants and Cooperative Agreements Program regulations at 
http://ohv.parks.ca.gov/pages/1140/files/2019-Regulations.pdf

General Evaluation Criteria


· #6 – Applicant has been responsive. Add 3 points.
· #11b – The date provided was a date in the past for Jr. Ranger Programs. Applicant did not verify for this specific Project what the estimated amount of hosted Jr. Ranger Programs would be conducted and when. Also, clean up days are not valid formal educational programs, and there is not enough detail to provide credit for the educational talks requested from Ft. Irwin and the Marine Corp Base. Deduct 3 points.

Ground Operations, G19-01-04-G01


Project Description

· No comment.

Project Cost Estimate

· Staff #4 "Senior Park Ranger" – Applicant did not respond to Division comment and justify the cost increase compared to prior year's Application. Cost increase appears excessive, decreased line item total to only allow a 15% increase compared to previous year's Application line item total. Deduct $38,560 Grant.
· Staff #6 "Senior Maintenance Worker" – Applicant did not respond to Division comment and justify the cost increase compared to prior year's Application. Cost increase appears excessive, decreased line item total to only allow a 15% increase compared to previous year's Application line item total. Deduct $2,531 Grant.
· Indirect Costs – Applicant exceeds 15% Indirect cost maximum amount. Deduct $6,163 match.

Revised Totals:
Grant Request: $732,464
Match: $268,434
Total Project cost: $1,000,898



Evaluation Criteria

· #7 – Project Description and/or Project Cost Estimate sections do not support the selections of "Signs, sign posts, or..." and "Erosion Control features..." are made with recycled materials. Deduct 2 points.
· #8 – Background, Project Description and/or Project Cost Estimate sections only support the selection of "camping". Applicant did not provide additional information to support the other selections. Applicant states non-motorized recreational opportunities within the BLM – Barstow Field Office but does not clearly state if those opportunities are accessed from the Project areas. Deduct 4 points.


Restoration, G19-01-04-R01


Project Description

· No comment.

Project Cost Estimate

· Contracts #1 "WEMO Area Restoration Contractor" – Line item is duplicate of line item #2. It is still unclear why this line item is needed therefore line item is removed. Deduct $62,944 Grant, and $125,000 match.
· Contracts #4 "NEMO Area Restoration Contractor" – Line item is duplicate of line item #3. It is still unclear why this line item is needed therefore line item is removed. Deduct $234,180 Grant.
· Indirect – Applicant has now exceeded the 15% maximum allowable. Deduct $44,568 indirect match. Revised line item total is now $68,020 indirect match.

Revised Totals:
Grant Request: $578,468
Match: $225,470
Total Project cost: $803,938

Evaluation Criteria

· #2 – Narrative does not support selections. Applicant did not list the type and severity of impacts if the Project was not funded. Deduct 14 points.
· #7 – Narrative does not support "meeting with stakeholders" selection. Applicant did not explain how stakeholders are stakeholders to the Project. Deduct 1 point.
· #8 – Narrative does not support selection of "Transition Habitat Conservancy (THC)". It is still not clear that THC is actively participating in this Restoration Project. Deduct 1 point.
· #10 – Narrative does not support selection. Application implies that incursions are still occurring on currently closed routes therefore underlying problem has not been fully addressed. Deduct 3 points.
· #12 – Narrative does not support selection. Applicant did not provide additional information to support that the damage is caused by current legal or illegal OHV Recreation. Deduct 20 points.


Restoration, G19-01-04-R02


Project Description

· No comment.

Project Cost Estimate

· No comment.

Evaluation Criteria

· #2 – Narrative does not support selections. Application is for a Restoration Planning Project. Deduct 15 points.
· #7 – Narrative does not support "stakeholder" meeting selection.  Applicant did not define how stakeholders are stakeholders to the Project. Deduct 1 point.
· #9 – The Project is not a scientific/cultural study. It is a Restoration Planning Project. Deduct 5 points.


Education & Safety, G19-01-04-S01


Project Description

· No comment.

Project Cost Estimate

· No comment.

Evaluation Criteria

· #3 - Applicant has been responsive. Add 3 points.
· #6 - Narrative does not support selections. Applicant did not state who hosted the public meeting. Additionally, Applicant did not clearly identify how the stakeholders are stakeholders to this Project.  Deduct 2 points.



Law Enforcement, G19-01-04-L01


Needs Assessment

· No comment.

Needs Enforcement Certification

· No comment.

Project Cost Estimate

· Materials / Supplies #3 "OHV Signs and Barriers" – Applicant must remove "fire safety" signs from line item. Equipment Purchase #1 "4 seater UTV" – Applicant stated vehicle will be used for LE 95% of the time. Deduct 5% from line item. Deduct $900 Grant and $300 match.

Revised Totals:
Grant Request: $39,701
Match: $13,234
Total Project cost: $52,935

Starting with the 2016/2017 Grant cycle, the following are not eligible costs:
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· Firearms
· Ammo
· Firearm Accessories
· Targets
· Holsters
· Tactical Vests
· Evidence Supplies
· Basic Law Enforcement Vehicle Upgrades for vehicles not being requested in this Application (i.e. Lights, Sirens, etc.)
· [bookmark: _GoBack]
Gun Racks
· Truck Vaults
· Prisoner Cages for regular patrol vehicles
· Dash Cameras for regular patrol vehicles
· Officer Worn Cameras (Body Cameras) 
· Handheld Radar
· Drones
· Physical Conditioning Supplies

The following, are only eligible as indirect costs:

· Laptops/Accessories
· Cell Phones/Accessories
· iPad Accessories
· Hand Held Radios
· Camera Accessories
· GPS Accessories
· Service Plans (i.e. Radar, SAT, Emergency Beacon Services etc.)
· 
Batteries
· Uniforms
· Instructor Training
· Perishable skills and all other training not specific to OHV enforcement
· Car Ports/Storage
· Brochures/Printing
