2019/2020 Grants and Cooperative Agreements Program
Factual Findings

USFS – Plumas National Forest


The information provided below is the OHMVR Division Factual Findings for this Applicant. The information provided reflects the OHMVR Division’s review and determination of the Applicant’s final application.

For information regarding the appeal process, see Section 4970.17 of the Grants and Cooperative Agreements Program regulations at 
http://ohv.parks.ca.gov/pages/1140/files/2019-Regulations.pdf

General Evaluation Criteria


· #1d – OHV Opportunity Ratio. Add 1 point. 
· #4 – The question asks for the most recent complete fiscal year. FY 2020 has not been completed yet. Deduct 3 points.
· #6 – Applicant has been responsive. Add 3 points.

Ground Operations, G19-02-13-G01


Project Description – List of Project Deliverables

· #8 – Illegal route development is considered a Restoration activity and not eligible in a Ground Operations project. If awarded, Applicant must remove activity from the Project Deliverable.

Project Cost Estimate

· Staff #1 "Road Manager" – Applicant increased line item total without receiving a Division and/or public comment. Decrease line item total to what was submitted in the preliminary Application. Deduct $2 match.
· Staff #2 "Public Services Staff" – Applicant did not respond to Division comment. Grant Administration is an Indirect cost because it does not directly relate to the completion of the Project. Move $4,100 Grant and $4,000 to match Indirect Category.
· Staff #3 "Engineering Technician" – Accounting is an indirect cost because it does not directly relate to the completion of the Project. Applicant listed 3 Project activities for this line item, by removing 1 activity, line total is reduced by 33.33%. Move $1,500 to Indirect Grant.
· Staff #4 "Engineering Equipment Operator" – Applicant increased line item total without receiving a Division and/or public comment. Decrease line item total to what was submitted in the preliminary Application. Deduct $4 Grant.
· Staff #5 "Engineering Equipment Operator" – Applicant increased line item total without receiving a Division and/or public comment. Decrease line item total to what was submitted in the preliminary Application. Deduct $14,554 Grant.
· Materials/Supplies #2 "3/4 road base" – Applicant created a new line item without receiving a Division and/or public comment. Line item is removed. Deduct $3,000 match.
· Equipment Use Expense #3, 4, 5, 6 and 8 – (Contingent line item) – If funded, Applicant must clarify if Equipment and Heavy Equipment were acquired with state funds. 
·  Equipment Use Expense #2 "Dumptruck" – Applicant increased line item total without receiving a Division and/or public comment. Decrease line item total to what was submitted in the preliminary Application. Deduct $2,850 Grant and $760 match.
· Equipment Use Expense #3 "Service Trucks" – Applicant increased line item total without receiving a Division and/or public comment. Decrease line item total to what was submitted in the preliminary Application. Deduct $6,000 Grant.
· Equipment Use Expense #4 "Bulldozer" – Applicant increased line item total without receiving a Division and/or public comment. Decrease line item total to what was submitted in the preliminary Application. Deduct $5,900 Grant.
· Equipment Use Expense #7 "Service Truck- Mileage" – Contingent line item – If funded, Applicant must convert the Unit of Measurement to "Mile".
· Indirect Costs – Applicant exceeds 15% Indirect cost maximum amount. Deduct $248 from match Indirect.

Revised Totals:
Grant Request: $67,949 
Match: $31,467  
Total Project Cost: $99,416

Evaluation Criteria

· #3 – Narrative does not support the selection of "Maintaining trails that provide for multiuse". Applicant did not provide examples of the activities performed to support the selection. Deduct 5 points.
· #4 – Narrative does not support the selections. Applicant did not state who hosted the public meeting and the number of participants that attended the public meeting. In addition, Applicant did not explain how they are stakeholders to the Project. Deduct 2 points.
· #6 – Narrative does not support the selection of "Providing an alternative to wet crossings where appropriate". Applicant did not support the selection in the Project Deliverable and/or Project Cost Estimate sections. Deduct 1 point.
· #7 – Project Description and/or Project Cost Estimate sections do not support the selections are made with recycled materials. Deduct 2 points.
· #8 – Background and/ or Project Description sections do not support the selections. Applicant did not provide information that supports these selections. Applicant stated non-motorized recreational opportunities within the USFS – Plumas National Forest but does not clearly state if those opportunities are accessed from the Project areas. Deduct 6 points.


Ground Operations, G19-02-13-G02


Project Description

· No comment.

Project Cost Estimate

· Staff #2 "OHV Technicians" – Applicant removed "equipment maintenance" activity from the line item but did not reduce the line item total. Applicant listed 7 Project activities for this line item, by removing 1 activity, line item total is reduced by 14.285%. Deduct $4,571 Grant.
· Staff #3 "Public Service Staff Officer" – "Trail Crew Hiring" is considered an Indirect expense. Applicant listed 4 Project activities for this line item, by removing 1 activity, line item total is reduced by 25%. Deduct $942 match (could not move line item total to Indirect category because Project is over the allowable 15% Max Indirect amount).
· Staff #4 "Recreation Technician" – Applicant did not provide the duties and/or activities to be performed on the Project. Based on Project Deliverable #8, 3 activities are listed for this position. 1 activity "illegal route development" is considered a Restoration activity and not eligible in a Ground Operations Project. By removing 1 activity, line item total is reduced 33.34%. Deduct $1,453 Grant.
· Materials/Supplies #2 "Carsonite route markers" – Route markers that identify routes "closed to travel management" not eligible under a Ground Operations Project. Applicant listed 2 types of route markers for this line item, by removing 1 type of route markers total reduces by 50%. Deduct $625 Grant.
· Equipment Use Expenses #3 "Snowmobile Mileage" – Applicant increased quantity of mileage without receiving a Division or public comment. Decrease the quantity to what was submitted in the preliminary Application. Deduct $114 Grant.
· Equipment Use Expenses #7 "Heavy Equipment" – Contingent line item: If funded, Applicant must separate the fuel costs to a separate line item in the Other category.
· Others #1 "Snowmobile Maintenance" – This is an ineligible expense. Equipment maintenance expenses are covered by the daily use fee and/or covered by the operation"s vehicle per mile fee. Deduct $5,000 Grant.
· Others #4 "Motorcycle Fuel" – This is an ineligible expense. The transportation/operation vehicle per mile fee covers fuel for motorcycles. Deduct $500 Grant.
· Indirect Costs – Applicant exceeds 15% Indirect cost maximum amount. Deduct $ 1,759 Grant. 

Revised Totals:
Grant Request: $54,748 
Match: $24,611 
Total Project Cost: $79,359

Evaluation Criteria

· #4 – Narrative does not support the selection of "The Applicant held a meeting(s) with multiple distinct stakeholders...". Applicant did not explain how they are stakeholders to the Project. Deduct 1 point.
· #5 – Applicant states the Sierra Buttes Trail Stewardship "can" do field reconnaissance on the Project. The statement is not definitive of the partnership on the Project. Deduct 1 point.
· #6 – Narrative does not support the selections of "Protecting water quality". Applicant did provide additional information to support the selection. Deduct 1 point.
· #7 – Project Description and/or Project Cost Estimate sections do not support the selections of "Erosion Control features...", "Paper used for trail maps..." and "Other products with recycled content" are made with recycled materials. Deduct 3 points.

Restoration, G19-02-13-R01


Project Description- List of Project Deliverables

· #3- If awarded, Applicant must revise to remove this deliverable as it is not part of this Project. 
· #5- If awarded, Applicant must revise to remove this deliverable as it is not part of this Project.

Project Cost Estimate

· Staff #2 "WG-10 Equipment Operator" – Line item appears to be duplicate of #1 WG-10 Equipment Operator because Applicant did not list job duties. Line item is removed. Deduct $24,500 Grant.
· Staff #3 "WG-8 Equipment Operator" – Line item appears to be duplicate of #1 WG-10 Equipment Operator because Applicant did not list job duties. Line item is removed. Deduct $23,450 Grant.
· Staff #4 "WG-10 Equipment Operator" – Line item appears to be duplicate of #1 WG-10 Equipment Operator because Applicant did not list job duties. Line item is removed. Deduct $18,900 Grant.
· Staff #7 "Forest Hydrologist" – Line item appears to be duplicate of #8 District Hydrologist because Applicant did not list job duties. Line item is removed. Deduct $7,725 match.
· Staff #9 "Assistant District Hydrologist" – Line item appears to be duplicate of #8 District Hydrologist because Applicant did not list job duties. Line item is removed. Deduct $4,950 match.
· Materials & Supplies #1 "Large Rock Barriers" – Applicant moved request from match to Grant without Division or public comment. Applicant must return to original preliminary request. Move $3,000 Grant to match.
· Equipment Use Expense #3 "Crew Pickup Trucks" – Applicant has exceeded the approved mileage rate 0.575. Deduct $3,240 match.
· Indirect- Applicant has now exceeded 15% maximum allowable. Deduct $10,382 Indirect Grant.

Revised Totals:
[bookmark: _GoBack]Grant Request: $101,338
Match: $63,880
Total Project Cost: $165,218

Evaluation Criteria

· #7 – Narrative does not support selection. Applicant did not state who hosted the meeting. Deduct 1 point.
· #10 – Narrative does not support selection. Application states the use of unauthorized routes is still happening, therefore the underlying problem has not been addressed. Deduct 3 points.
· #11- Project description and deliverables do not support greater than 10 acres of active restoration.  1-10 acres selection is supported. Deduct 2 points.


Development G19-02-13-D01


Project Description

· No comment. 

Project Cost Estimate

· No comment.

Evaluation Criteria

· #4 – Building restroom facilities and installing a trail head sign does not provide for diversified OHV use.  Deduct 5 Points.
· #8 – Project improves support facilities associated with existing OHV Opportunity but does not directly improves or sustains existing OHV Opportunity. Deduct 1 point.
· #10 – Applicant did not clarify how the listed stakeholders are stakeholders on the Project. Deduct 1 point.

USFS – Plumas National Forest - Page 2 of 2

